Managing Stakeholders

The MergerPlan Simulator - Selected Screen Shots

View and modify the integration
plan for the bank merger:
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Send a letter to your boss, with an
update on the plan, information on
what others think of it, and some
requests for information and advice:

Dear John,

The BRANCHES will be
do you tink
The HR PRACTICES will be
whatdo you think 7
The LOAN PROCESSES wil be retained
what do you think 7

ly rejects the project;

Read a newspaper article about a
journalist’s understanding of what a
stakeholder thinks of the integration plan:
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THE BUSINESS DAILY

Regulator requests changes
to s il i
proposals. Marie Calperra,
speaking on behalf of the
ABA, has apparently
demanded changes to the
way Northern plans to weld
outhern Bank onto it.
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Participate in a video
conference with some of the
stakeholders:
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